SERIES: HOW TO MANAGE
DISASTER RELIEF FUNDS

Lil' Money:
Hints &
Hacks

Helping you to avoid the pitfalls in
federal grant management
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Small Fﬂrchases No SUPPor’cing Docé 7

Va]ue between “micro” and “simplified

acquisition threshold” as set bg your Policg,

state Po’icg or federal Policg, Evcry dollar spent must be SIJPPor’ccd bﬂ a
scanned invoice and ProoF~oF~Pa3mcn’c.

i ) Kationale for Frocuremcﬂt

l) Friccs/quotes from “reasonble” number of No c{ocumcnts, no payment. Tl—vc sup ort~
vendors (think: 3+7) ing docs may inc]uj; also include Purc[:asc
3) Debar check at Sam,gov orders, de]ivcrg tickets, angtl'ving that gives
4) |nvoice evidence you spent the dollars.

5) Froof of Fagmcm’c
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Necessarg & Reasona’o]ge

Expenscs and work must be necessary to
complete the scope of work. And associated
P P
costs must reasonablc.

]t is Possib]e to follow Procurement{rrocur@s
Per‘Fect[g then discover rates are deamed
unreasonable bg) the granting authorities.
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