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2. DoneinOne

The application phase results in the final award value.
FEMA does not adjust approved amount.

Close Out is often done during the application process.
All required documents must be submited first.

3. Penefits
FEMA

Low risk, reduced costs

APPlicant

Reduced effort over time

4. Risks
APPlica nt

Underfunding is possible - missed costs
Can not ask for more money

The Subrecipient may request additional funding if the total actual cost of all of its Small Projects combined exceeds
the total amount obligated for all of its Small Projects. In this case, the Subrecipient must request the additional
funding through the appeal process, described in Chapter 3:1V.D, within 60 days of completion of its last Small
Project.344 FEMA refers to this as a net small project overrun appeal. The appeal must include actual cost documen-
tation, as detailed in Tables 8 and 10, for all Small Projects that FEMA originally funded based on estimate amounts.
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